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Prein&Newhof recently launched its improved 
website — www.preinnewhof.com — designed 
specifi cally with its clients in mind.

A highlight of the new website is the online 
P&N Plan Room, where visitors can see a list of 
project out for bid and download high-resolution 
versions of project plans and specifi cations. 

P&N clients and the news services that advertise 
the projects are provided free memberships to 
the Plan Room. Contractors interested in bidding 
on projects can join the Plan Room for an annual 

membership fee of $100. By comparison, each 
set of project plans and specifi cations in their 
print form cost a bidding contractor between $50 
and $300, depending on the size of the project. 

“We are able to improve ease of access while 
reducing the cost of production and delivery for 
our clients and for the contractors,” said P&N 
Administrative Services Manager Betsy Newhof. 
“We know the business environment is really 
tough; this is one way that we can do our part to 
help out our clients and other business owners.”

“Scott and Ken kept in 

constant contact with my 

residents. When people 

had problems, they 

did their best to come 

up with reasonable, 

feasible solutions. If 

there was no alternative 

that would please them, 

they were fi rm about the 

Township’s rights and the 

direction the Township 

was going.”

– Al Meshkin, Laketown 
Township Manager

Winning over residents is key to trail success
Creativity and good communication turn hesitant property owners into new trail’s biggest fans.

Most people like the idea of a trail in their 
community, but few are completely comfortable 
with a trail being built through their yard. Many 
property owners are hesitant about the process, 
and a few are downright hostile.

“It’s a very unsettling experience for residents,” 
said Scott Post, P.E., Project Manager for 
Prein&Newhof. “You have to deal with 
construction equipment and noise right outside 
your door. And then you have to get used to the 
idea of trail users regularly passing through what 
you think of as your space.”

Post was the Project Manager on two recent 
P&N trail projects – the Beeline Road Path in 
Laketown Township and the Croswell Street 
Path in Port Sheldon Township. Both required 
extensive public relations efforts because they 
follow residential streets and cross through the 
yards of numerous residents.

The Importance of Listening
“The most important thing is to listen,” said 
Post. “People often think that they’re being taken 

advantage of. If they know that you respect their 
concerns — that you’ll answer their phone calls 
and give them your time — they become willing 
to work with you.”

During design, Post and P&N Field Supervisor 
Ken Thompson met with the residents 
individually to discuss where the path would 
cross their property and which trees they would 
like to preserve. 

The P&N team met with residents again before 
construction to review the schedule and make 
sure they knew what to expect. They were also 
available to address concerns during construction.

Post and Thompson consider it their job to be the 
community’s representative. “We always try to 
solve issues for the Township, to serve residents 
on the community’s behalf,” said Post.

Port Sheldon Township Supervisor Howard 
Baumann saw this in action: “When I passed 
a resident’s concern on to P&N, they followed 
through right away – usually within an hour, 
always the same day,” he said. “They were very 
good at working with the Contractor and the 
Township to accommodate people’s requests.”

Meeting Residents Half Way
This approach was essential on Laketown’s 
Beeline Road, which has a very wide right of 
way (ROW). Because trails are usually placed at 
the outer edge of the ROW, the trail would have 

This section of the Beeline 
Road Path was constructed 
with porous pavement to 
allow rainwater to reach the 
roots of a 150-year-old tree.

Beeline Road Path, Laketown Township
• Connects with Holland’s trail system 

to the north and with Saugatuck’s Blue 
Star Highway Path to the south.

• 6 miles long, 10-foot-wide concrete.
• Scenic boardwalks over creeks and 

overhanging a lake; passes through 
forested land near an MDOT rest stop.

• Funded by Township funds and two 
MDOT grants.

Croswell St. Path, Port Sheldon Township
• Connects with Lakeshore Drive to the 

west and with Hemlock Crossings Park 
on the eastern end of the Township.

• 6 miles long, 10-foot-wide asphalt.
• 400-foot boardwalk overlooking wetland 

areas at Hemlock Crossings Park 
• Township funds and an MDOT grant.
• Part of the Master Plan to reach Pigeon 

Creek Park in Olive Township.
see TRAILS, back page

Digital plans available at new online Plan Room
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The Michigan Water 
Environment Association 
recently named P&N’s 
Mark Prein, P.E., as 
its 2010 Outstanding 
Environmental Consultant.

The award recognizes Prein 
as “a worthy individual 

who has demonstrated outstanding dedication 
to an employer and to the MWEA, has excelled 
professionally, and has publicly promoted the 
water environment profession.”

Prein has been a Prein&Newhof engineer for 16 
years. He helps communities improve their water 
and wastewater systems, most recently managing 

the multiple-award-winning PARCC Side Clean 
Water Plant project for the North Kent Sewer 
Authority.

Mark Prein is one of seven Team Leaders at 
P&N, and currently serves on the Board of 
Directors. He was previously named the 2002 
Young Engineer of the Year by the American 
Society of Civil Engineers (Michigan Section), 
and the 2007 Young Engineer of the Year by 
the Michigan Society of Professional Engineers 
(Western Chapter). 

Prein holds a Masters degree in Civil Engineering 
from Northwestern University and a Bachelors 
degree in Civil Engineering from the University 
of Notre Dame. 

Mark Prein named Outstanding Environmental Consultant

Looking for a good speaker? Visit 
P&N’s new online Speakers’ Bureau
Prein&Newhof’s new website includes a 
Speakers’ Bureau section. It provides a list 
of P&N speakers and topics, along with the 
opportunity to request other topics of interest. 
This free tool would be a great asset when 
planning educational programs for a community 
group or professional association.
Visit preinnewhof.com/about/speakers-bureau.html 
for more information. Available speakers include:

Jim Hegarty, P.E.
• Creative Financing for 

Communities
• CSI Michigan: Evaluating Pipe 

Failures

Barbara Marczak, P.E.
• Environmental Assessments: 

Contamination & Clean Up
• Wellhead Protection & 

Drinking Water Quality

Ed Dempsey, GISP
• Understanding the State of 

Your Infrastructure Without 
Becoming Buried in Data

Scott Post, P.E.
• If You Build It, They Will 

Come: Designing A Non-
Motorized Path

run almost directly in front of residents’ front 
doors. Post worked with the Allegan County 
Road Commission to locate the path closer 
to the road and give residents as much front 
yard (and as much privacy) as possible. 

In one spot, the trail passes near a very old 
oak tree. To protect this tree, the trail around 
it was constructed from porous pavement to 
allow rainwater to reach the tree’s roots.

P&N took a similar approach in Port Sheldon 
Township, which had a much smaller ROW. 
The trail was carefully designed to save as 
many large trees as possible. 

The owner of a bed and breakfast along the 
Croswell Street Path granted the Township 
an especially wide easement, allowing 
P&N to design a winding route through the 
property. This saved many old trees and 
created a beautiful scenic area. 

“You have to remain positive, have a can-do 
attitude,” said Post. “Change is hard, but when 
residents and communities work together, we 
can fi nd a solution that satisfi es everyone.”

In the end, most residents come to love the 
path, even those resistant at the beginning. 

“People discover that they love having a trail 
outside their front door,” said Post. “I’ve had 
residents call me to tell me how happy they 
are, how nicely the trail turned out.”

If you are considering a trail in your 
community, contact Scott Post, P.E., at 
(616) 878-9293 or spost@preinnewhof.com.
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