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“When I go to a high 

school basketball game, 

scores of people ask me 

what I’m doing to make 

it better here. You know 

that if you don’t do your 

job well, people’s futures 

won’t be as good as they 

could be.”

– James Freed, Manager,
Village of Lakeview

& City of Stanton

see FREED, back page

Lakeview, Stanton take municipal cooperation to new level
Montcalm County communities share one manager to save funds.

In these tough economic times, many Michigan 
communities are trying to be more effi cient by 
sharing services. And while many communities 
already share public safety and infrastructure 
services, the Village of Lakeview and the City of 
Stanton are the fi rst in Michigan to share a chief 
executive, James Freed.

Breaking new ground is nothing new for Freed, 
who became the youngest municipal manger 
in U.S. history when he was appointed as 
Lakeview’s Village Manager in 2008.

Dividing his time

Two years later, when commissioners from 
nearby Stanton visited Lakeview to discuss 
challenges they were facing, they liked what 
they saw and jokingly suggested that Freed could 
manage Stanton too.

“I told them I didn’t have that kind of time,” said 
Freed, “but when I told the Lakeview Council 
about it, they were very interested.” Now Freed 
splits his time between the two communities, and 
they share the cost of his services.

According to Freed, he hasn’t seen a 40-hour 
work week yet: “On paper, I spend about 20 hours 
a week at each offi ce, but so far I’ve been working 
12- to 15-hour days. I keep telling myself that this 
will slow down. I’m glad I’m single.”

A large part of the challenge is due to Stanton not 
having had a professional City Manager since the 
early 1990s. “Every day there is a new crisis to 
be solved,” said Freed.

Unlike Lakeview, Stanton had no technical staff 
to address its infrastructure issues. Freed turned 
to Prein&Newhof to work on a new, safer DPW 
facility, wastewater pumping upgrades, and 
water system reliability improvements.

First-hand experience

Freed feels at home in both communities. 
“Socio-economically each community has nearly 
identical populations, and they’re both low- to 
moderate-income communities,” he said. “I grew 
up in Branch County, Michigan. We were the 
‘freebie’ lunch kids. Most families I meet here 
are living the same story that my family did. We 
share an emotional connection. I know it, and 
they know it.” 

Montcalm County’s unemployment rate is over 
13%, and its non-working rate (including those 
who have given up fi nding a job) is about 25%. 

“When I go to a high school basketball game, 
scores of people ask me what I’m doing to make 
it better here,” says Freed. “You know that if you 

see MARINA, back page

Low-maintenance dock adds boats, beauty
Ludington’s new grant-funded dock welcomes tourists, residents, and visiting boaters.

The City of Ludington, on the Lake Michigan 
coast, is a popular vacation spot and boating 
destination. What the Ludington Municipal 
Marina lacked was space for boaters who wanted 
to stop in for a few hours or overnight.

With smart planning and an MDNR Waterways 
grant for half of the project costs, Ludington 
was able to turn a $484,000 investment into a 
beautiful dock for visiting boaters and a lovely, 
handicap-accessible public area for residents and 
tourists alike.

Getting the biggest benefi t

The new 840-foot Transient Dock, which runs 
along the entire north side of the Ludington 

Municipal Marina, is only one block from the 
downtown area.

The dock is constructed of a driven-steel sheet pile 
wall with an 8-foot-wide concrete walkway on top. 
Ludington and Prein&Newhof chose this dock 
design because it requires minimal maintenance 
and gives the biggest economic benefi t.

It has broadside dockage for 21 vessels 
(including yachts up to 100 feet long), with 
water, electric, and cable TV hook-up.

“It’s a nice draw for the town,” said Marina 
Manager Jim Christensen. “We’ve seen 75- and 
80-foot vessels, which we couldn’t accommodate 
before. And a lot of people like to walk on it and 
see the marina.”

More than just a dock

The new dock also transformed the marina 
wall (which was previously reinforced with 
large boulders) into a social gathering area. The 
walkway has three handicap-accessible patios — 
a small one on each end and a grand patio in the 
center, designed to hold a 20- by 40-foot canopy 
and host special events.

“It really adds a park-like atmosphere,” said 
P&N Project Manager Mark Lee, P.E. 

“The boulders formerly 

on the dock site 

were re-used on the 

nearby Loomis Street 

Breakwater, reducing the 

construction cost of both 

projects.”

Mark Lee, P.E.
Project Manager
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don’t do your job well, people’s futures won’t be 
as good as they could be.”

Reaching out with social media

One of Freed’s favorite tools is social media, 
which he uses to keep residents informed. Both 
Lakeview and Stanton have their own website 
and Facebook page, where Freed posts budgets, 
audit numbers, project costs, and photos. For 
each community project, Freed explains what it 
costs and why it will be worth it.

“We’re an open book,” he says, “and people love 
it.” Lakeview (a town of 1,000) has over 600 
Facebook followers, and Stanton already has 200 
followers after only a few weeks on Facebook.

Freed’s makes himself accessible by posting 
his cell phone number on both communities’ 
websites and Facebook pages and in their 
bidding documents. “There are hundreds of 
people with my cell number, and they let it ring,” 
he says.

Although Freed’s frenetic life shows no signs 
of slowing down, sharing the same manager has 
been a positive experience for the communities 
of Lakeview and Stanton. 

When asked about his future, Freed says, “I 
don’t really have any future plans; I’m too busy 
to think about it.” Then he jokes, “Maybe I’ll run 
for governor someday.” 

The dock is backed by a raised concrete 
seating area that has become a very 
popular spot from which to enjoy Fourth 
of July fi reworks. This seat wall includes 
small metal obstructions every few feet to 
discourage skateboarders from riding on it. 

Smart planning, sustainable community

During design, P&N was also working on the 
new Loomis Street Breakwater nearby. P&N 
suggested using the boulders formerly on the 
dock site to construct the breakwater. This 
reduced the price of both projects. In addition, 
material dredged from the dock site was 
used as fi ll behind the dock’s sheet pile wall.

An off-season construction plan (fall 2009 
to spring 2010), allowed the area to remain 
open during boating season and helped secure 
a very competitive off-season construction bid.

P&N also wrote the preliminary study for 
the DNR, helped the City apply for grants 
and permits, designed the project, and 
observed construction. The project was 
funded by a $484,000 DNR Waterways 
Grant in Aid and a match of local funds.

If you would like assistance with your 
marine project, contact Mark Lee, P.E., at 
(231) 798-0101 or mlee@preinnewhof.com.
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Three P&N projects recognized as Public Works “Project of the Year”
This summer, the American Public Works 
Association (Michigan Section) gave its Project 
of the Year award to Prein&Newhof projects in 
three different categories:

Category: Environmental, Under $2 Million

MARSHALL – Ketchum Dam Removal improves 
Rice Creek aquatic habitat
By removing the crumbling, century-old 
Ketchum Dam, this project allowed Rice Creek 
to fl ow unimpeded through its historic channel, 
lowered water temperatures, and increased 
dissolved oxygen levels, which improved 
habitats for fi sh and other aquatic species.

Category: Environmental, $2-10 Million

BIG RAPIDS – Wastewater Plant upgrade gives 
residents better service
The plant improvement, which was largely 
funded by a State Revolving Loan, gives Big 
Rapids residents better wastewater treatment 
service. The plant now has modern, energy-
effi cient equipment, an upgraded computerized 
control system, and a new maintenance area.

Category: Disaster or Emergency Construction / 
Repair, Under $2 Million

ALLEGAN & OTTAWA COUNTIES – Roads and 
culverts quickly restored after fl ood
Following an intense storm in 2009, a fl ood in 
the Ottogan Intercounty Drain washed out two 
culverts and sections of 32nd Street in Holland 
and 147th Avenue in Laketown Township. This 
project repaired the drain in less than six months, 
thanks to coordination among two engineering 
fi rms, several contractors, numerous city and 
township offi cials, and offi cials from both 
Allegan and Ottawa Counties.


